
 



I want to thank the Berkeley County Schools’ community 
and our Board of Education for this opportunity to serve as 
superintendent. This school district and community are very 
important to me. I have history here. I am invested. 

My wife, Joette, is a kindergarten teacher for Berkeley County 
Schools. She and I made the decision 21 years ago to call 
Berkeley County, West Virginia, our home. It would be the 
place to continue our educational careers and to start and 
grow our family.

I am a West Virginia guy. I grew up and attended public school in Petersburg, West Virginia. I enjoyed 
and maximized my public education through numerous leadership roles both as a student athlete and 
through academic excellence as a valedictorian and a Foundation Scholar. 

Having grown up in a family that worked in public education, I value the work ethic and dedication I 
witnessed from my parents.  My mom was always present for my sister and me, and supported us in 
the classroom and from the sidelines. My father was a teacher and a coach who inspired my goals to 
join the education community and to lead young people on their path to becoming successful adults.

Earning a degree in secondary education and a Master’s in Administration and Supervision, allowed 
me the unique opportunity, over the past 30+ years to teach nearly every subject, at nearly every grade 
level.  In addition to teaching, I have been a coach, mentor, athletic director and assistant principal, 
dean of students, principal, and assistant superintendent.   

As I move into the superintendent role, I will further explore the district through a different lens and 
engage with stakeholders with an open mind capturing the wealth of knowledge and aptitude that 
resides among all students, staff, and faculty. I will maintain a committed focus on academic success 
for all students, growth and development for employees, budget management and fiscal responsibility. 
I will collaborate with our community to pass a school bond that will bring improvements and new 
construction to our district to accommodate increased enrollment growth projected to make Berkeley 
County the largest school district in West Virginia in the next ten years.

I want to thank our school board for acknowledging and trusting my longtime experience as an 
educator and expertise as a school district assistant superintendent working with families and students. 
I am eager to leverage the contacts and relationships I have created locally and across the state to 
work toward optimizing our students’ academic, artistic, athletic, and interpersonal skills. 

Thank you to our school community for being part of my future with Berkeley County Schools. I 
chose this community to raise my family. I believe in paying it forward, and I ask you to join me in that 
adventure.

My best~
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Meet My Family

will guide my transition from assistant superintendent of pupil services into 
the role of school superintendent. The activities outlined in this plan will allow 
me to view the district from a much wider, yet concentrated, lens. It will enable 
me to meet more of our school community and further establish a network of 
contacts and resources that will assist me in my work. My approach to this plan 
is three-fold: to engage with stakeholders by listening and learning; review 
critical aspects of budget, finances, accountability, and curriculum; and examine 
processes and people across the district.

And My Parents 
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Cameron, Ron, Jake,
Joette, and RJ Stephens

Ron and Judy Stephens

This Entry Plan

It is my background and experiences that have shaped 
me into the person that I am. It is my family that 
supports and encourages me.  I am extremely proud 
of our three sons, all graduates of Berkeley County 
Schools and each completing advanced college degrees 
and gainfully employed in the communities they 
currently call home.

“
“



I believe that all students can be successful in their academic endeavors, and it is the 
responsibility of our school community to encourage, educate, and enforce educational 
importance as the pathway to success after high school. With appropriately aligned curriculum, 
nutrition, and social-emotional supports, students can learn and be prepared to compete in a 
technologically advancing society whether their path be career, college, or the military. At its 
best, education equips individuals with the skills and knowledge that allows them to define 
and pursue their own goals and allows them to participate in the life of their community as 
contributing citizens.

All school district and school staff must focus on helping students develop the desire and 
persistence that is needed for them to be innovative thinkers capable of reasoning and 
problem-solving. We know that students learn best when they feel cared for, are safely 
comfortable in their classrooms and schools and having benefitted from nutritious meals.  It 
is my belief that relationships with our law enforcement partners, local backpack programs, 
school and community based mental health services, and on-going, consistent health and 
safety training will enable us to work as a team to meet these basic needs of our students.

As your superintendent, I will treat people with respect, be fair, and be open to the opinions 
of others. Respect is earned through open and on-going communication, and solid working 
relationships. I invite all members of our school community, board of education, senior 
leadership, school administration, district staff, students, and caregivers to join me as we work 
toward mutual understanding and recognition of the work that each of us contributes to the 
success of our students and district.

Mentored by former superintendents I consider as great friends, I will follow their advice; do 
the right thing for the right reason, strive for excellence-you do not have to be perfect, but 
strive for it none-the-less, and treat others the way you want to be treated.
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   EDUCATIONAL LEADERSHIPP



1
2Encourage and explore collaborative relationships with senior staff, directors, school administrators, 

instructional, and support staff for a thorough understanding of organizational capacity to meet our 
Strategic Plan goals.
• Meet individually with all members of senior staff followed by a departmental meetings to   
 examine and evaluate departmental goals relative to the Strategic Plan.
• Expand positive relationships with Senior Staff and directors by establishing regular meetings  
 to evaluate progress toward departmental and school goals.
• Meet with every principal and administrative team to determine levels of support needed.
• Establish strong and collaborative relationships with the leadership of the District’s employee  
 associations and groups by hosting regular monthly meetings.
• Establish quarterly calendar of advisory group and steering team meetings.
• Review, discuss and re-train all staff on the district school safety plans, scenarios and    
 emergency procedures.

Develop and strengthen a team-oriented working relationship with the Board of Education in its 
entirety and with individual Board members to accomplish the work of the district and to do what 
is best for all students and staff of Berkeley County Schools.
• Discuss the expectations for the superintendent and board relationship. 
• Share Superintendent Entry Plan and clarify goals for transition.
• Engage in one-on-one meetings with individual Board members. 
• Establish Board meeting monitoring items.
• Establish Board communication protocols and expectations for responding to stakeholder  
 concerns, comments, and feedback. 
• Establish communication protocol with Board chair.
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3
4Conduct an academic review and analysis of the instructional programs, practices, curriculum, 
and staff support for evidence of effectiveness in improving student achievement/wellness for all 
regardless of a student’s education pathway.
• Review the existing use of research, data, and positive results with Teaching & Learning. 
• Conduct deep dive into student achievement by subgroups.
• Continue adding rigor to academic course offerings.
• Examine services provided to students such as social workers, psychologists, counselors, school  
 nurses and staff training requirements.
• Review professional development, academic and instructional coach objectives.
• Prepare for a successful first month back in school.

Foster and develop positive, open, and engaged relationships with all stakeholder groups (students, 
parents, business partners, service and faith organizations, legislators, and media partners) to facilitate 
conversation and action needed to further strengthen and encourage Berkeley County Schools public 
perception and opinion.
• Establish relationships with students through school visits, extracurricular events,    
 superintendent advisory councils to listen and learn about their goals and interests as they are  
 educated in our schools and communities.
• Support the Business Education Partnership and Bond Committee as they share the BCS story  
 by attending their organizational meetings and being available for questions.
• Identify and meet with community leaders, service organizations, Chamber of Commerce,   
 Business Education Partners, Berkeley County Development Authority, Eastern WV Community  
 Foundation, public safety chiefs, college, and university presidents to share my expanded role  
 and interest in continuing our relationship through regular communication and feedback.
• Meet with community faith-based leaders and nonprofit leaders who support BCS programs
• Work with media partners to build respect for factual representation of events/ideas and   
 encourage reporting that is truthful and open.
• Attend community’s meetings to share factual bond information.
• Establish a meeting with local and state leaders to advocate for financial and economic support  
 for recruiting and retention of staff and support elements for growth districts.
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5Review and study processes and procedures for effective and efficient use of resources for district 
operations, growth, and performance excellence.
• Review and analyze the 2022-23 fiscal year budget including department and school budgets.
• Review status of school district budget/funding streams supporting district operations. 
• Review the district’s financial projections, resource allocation, and budgeting processes in   
 preparation for student enrollment growth.
• Gain full understanding of facility needs and preventive maintenance to provide safe,    
 healthy learning environments for students and staff.
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Community engagement and teamwork are critical to 
a solid foundation of trust and transparency between 
Berkeley County Schools and its stakeholders. As I work 
among our school communities and speak with faculty, 
staff, administrators, students, parents/caregivers, and 
partners in education I will gain great insight into our successes and uncover opportunities for 
growth. Taking a deeper look at operations and systems will also provide me with an opportunity 
to take a more thoughtful and deliberate approach to leading the district.

Working collaboratively with the Board of Education, district and school administrators, teachers, 
parents, and community, I will focus on providing solid nutrition, education, and social emotional 
supports for our students and staff. Our collective goal is to empower all students with limitless 
opportunities to learn through multiple pathways for success.

CEntry Plan




